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The Present Moment
"What happened yesterday is history. What happens tomorrow is a mystery. What 

we do today makes a difference -- the precious present moment."



Recycling 101 Recap

 Reduce – Reuse – Recycle

 Born in the 1970’s - Landfill Diversion

 Grassroots effort

 Inconsistent programing/measurements

 Plateauing “diversion” rates



What lies Beyond the 3 “R’s”?
Recycling is more than just a practice – it is a continuously evolving mindset. 

Beyond “Reduce, Reuse, Recycle” we have discovered that recycling is 

communication, design, community, partnerships, collaborations, big ideas, and 

small everyday actions.  



Circular Economy

Source: US EPA



Flexibility & Backcasting
 Flexibility is required moving toward Zero Waste

 Zero Waste thinking starts with Backcasting

Source: The Natural Step



Origins of Contamination

 Improper collection (single 

stream vs dual stream)

 Waste commingled with recycling

 Community guidelines 

 “Wishcycling”

OR



Contamination

Wish-cycling: When well intentioned individuals attempt to recycle items 

that cannot be recycled



Contamination
But don’t just take it from us… 

“Residents are still unsure what type of materials 

can be recycled and how to properly prepare 

these for reprocessing.”

“Our biggest challenge is getting citizens 

to recycle properly.”

“We continue to battle contamination 

daily and we try to get this message out.”

“Residents who, in good faith, try to recycle 

everything or use their recycle cart as a second 

trash cart create contamination in the recycling 

stream.”

“Getting the public to understand that 

recycling is not their way to get rid of their 

household garbage”

“Our biggest challenge with recycling is 

contamination. We have to make sure our 

citizens know which items are 

recyclable.”

-Survey answers from ARF Grant recipients



Communication
Awareness – Knowledge – Engagement - Advocacy



Future Communications

 RFID tags inside bins could send 

notification when bin is full

 Optimizing routes

 Aid in combating contamination 

 Live stream location



Communication
Communication can also be used to increase participation and engage with 

citizens 



Opportunities 

Provide opportunities for networking and relationships

• Grant Workshops

• Conventions 

• Exhibitions

• Conferences

• Local Events



Opportunities 

There are several entities that provide funding opportunities for recycling 

programs/projects

Recycling Partnership

EPA Glass Recycling Coalition

State Recycling Grants?

Millions in potential funding

Other Public / Private 

Sources

Local Funding



REMEMBER PROGRAM 

SUSTAINABILITY!

“Growth is never by mere chance; it is the result of 

forces working together.”  -- James Cash Penney



What’s on the Horizon?
Expanding Universe

• National Recycling Strategy

• Advanced/Chemical Recycling

• EPR (Extended Producer 

Responsibility)

• Consumer Purchasing 

Awareness

• E-Waste Recycling

• Managing Food Use

• Food Waste/Organics 

Composting 



What’s on the horizon?

National Recycling Strategy

Source: US EPA



What’s on the Horizon? 

Alabama
• Increasing Statewide goals

• Enhanced Data 

collection/measurements

• Enhanced Statewide 

Education & Outreach

• Review State of Recycling 

and establish new/enhanced 

goals

• Collaboratively work with 

neighboring states and the 

region



Future? Mystery?
As we continue on this path towards sustainability what’s the future look like for 

your community?



Save the Date – Grant Workshop
Is there a grant workshop in your future?

Recycling Grants Workshop

2022

Mid-November 

Want an invite? Send us an 

email! 



Questions?

Rick Kelsey

(334)-271-7770

rkelsey@adem.alabama.gov

Recycling Webpage:

mailto:rkelsey@adem.alabama.gov


• Abby Bowman: 334-279-3045

abby.bowman@adem.alabama.gov

• Blake Schmidt: 334-271-7993

blake.schmidt@adem.alabama.gov

• Cody Ennis: 334-271-7948

cody.ennis@adem.alabama.gov

Areas of Responsibility 


