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Air Division Organization

Energy Branch
• Industrial Minerals Section
• Construction Materials Section

• Petroleum Unit

Chemical Branch
• Industrial Chemicals Section
• Natural Resources Section

• Air Services Unit
• Agriculture/Gas Unit



Air Division Organization (cont.)
Planning Branch

• Control Strategies Section
• Program Development Unit

• Meteorological Unit
• Emissions Measurement Section

• Continuous Emissions Monitoring Unit

Special Services Section



Air Division Personnel

89
Total Employees

1
Vacant Position

113
Employees in 2006

1
New Supervisor

Steven Bissey
Named Chief of the Industrial Minerals Section effective June 15, 2026.

Youth Movement
9/12 Staff engineers in the Industrial Chemicals Section have less than 2 years experience.

Schedules
100% in the office.  Some work four 10 hour days.



Air Permitting



The Numbers

(Calendar Year) 2021 2022 2023 2024 2025 2026 (so far)

Total Applications Received 413 379 357 350 374 193

Total Permit Actions 541 469 491 416 536 288

Total Actions 4698 4193 4170 3716 4027 2276



Goals

Air Division’s goal for issuance upon receipt of a 
COMPLETE application:

Air Permit – 45 days
Air Permit w/ Public Notice – 60 days
SMOP – 75 days
Title V Renewal – 180 days
PSD Permit – 180 days



Challenges
• Staffing
• Complete Applications
• I forgot my Title V was up for Renewal
• Public Comments
• Hearing Requests
• Evolving Regulations



• Air Division plans to be in production in AEPACS 
soon

• All applications will be submitted electronically
• AEPACS will have submission requirements to 

ensure submission of a complete application
• Staff will review applications within the system, 

and any deficiencies will be noted electronically
• AEPACS will have the ability to manage confidential 

vs. public applications

The Future – AEPACS
(Alabama Electronic Permitting and Compliance System)



• Increased Training
• More detailed in our SOBs and EAs
• Public Availability Sessions
• Hired a Retired State Employee

– Hosts a ‘new employee’ class
– Creating SOPs/handbook
– There for questions

Other Ways We are Addressing 
Permitting Difficulties



Facility Compliance



Permitted Facility Numbers

(Calendar Year) 2021 2022 2023 2024 2025 2026 
(so far)

Warning Letters 23 17 27 26 21 17

Notice of Violations 26 29 37 31 24 20

Orders 14 22 19 27 9 8

Total Actions 63 68 83 84 54 45



Compared to Department 
Numbers

(Fiscal Year) 2021 2022 2023 2024 2025 2026 (so far)

Air Orders (Permitted and non-
Permitted Sites) 41 62 32 44 33 30

Department Orders Issued 95 127 108 117 76 78

Air Penalties Assessed $525,000 $1,446,200 $1,498,000 $955,000 $1,189,725 $894,760 

Department Penalties Assessed $1,623,250 $2,663,941 $2,917,691 $2,400,953 $1,998,430 $1,838,965 



• Stack Test Failures (including engineering runs)
• Failure to Apply for Permits
• Failure to Submit Reports
• Misreading (or NOT reading) Permit
• Records Not Available
• Staff Turnover on the Facility Side
• No Back-up Environmental Contact

Common Compliance Issues



• Requiring more Stack Tests
• “Changes” Section in SOBs for Title V Permits
• Enforcement with Compliance Schedules
• AEPACS will have a dashboard indicating when 

required reports are due
• Continuous Contact with Facilities

How We are Addressing 
Compliance Issues 



Emission Trends



A L A B A M A

Cleaner Air.
Growing Economy.
Major Stationary Source Emissions vs. Population & GDP  |  1997–2024

▼

64%
Reduction in Major

Stationary Source Emissions

▲

+20%
Growth in Alabama

Population

▲

+209%
Growth in Alabama

State GDP

Sources: Air Electronic Emissions Reporting System (AEERS)  |  Federal Reserve Economic Data (FRED)  |  U.S. Census Bureau



Emissions Down. Alabama Up.
Major Stationary Source Emissions vs. Population & GDP  |  1997–2024



Cleaner Generation. Same Output.
SO₂ & NOₓ Emissions from Electricity Generation vs. MWh Produced  |  1997–2024

99.6%
SO₂

Reduction

93%
NOₓ

Reduction

+20%
Generation

Increase



Chemical Manufacturing
Hazardous Air Pollutants (HAPs) vs. Sector Output  |  1997–2024

▼ 93%
HAP Emissions

Reduction

▲ +118%
Output
Increase



Pulp & Paper Manufacturing
SO₂ Emissions vs. Sector Output  |  1997–2024

▼ 91%
SO₂ Emissions

Reduction

▲ +63%
Output
Increase



Wood Product Manufacturing
VOC Emissions vs. Sector Output  |  1997–2024

▲ +141%
VOC Emissions

Increase

▲ +133%
Output
Increase



Budgeting



Title V Fees



Title V Fees

• Emissions will be significantly lower due to the 
shutdown of one major emitter

• Expenses are expected to increase about 4% next 
year, including a 2% employee COLA

• Current estimate: $115/ton



• New fees introduced for Air
– Application
– Secondary MERPS
– VOC Only PSD (MERPS review)
– Asbestos Notification/Registration

• Approximately 25% increase on all other fees
• Effective October 15, 2026
• Future Adjustments

– Based on Consumer Price Index
– Proposal sent at end of January each year
– If not disapproved, effective April 1 each year

Permit Fee Increase



Other Areas of 
Interest



Emission Trends
• Up and coming in Alabama
• We have a potential PSD project
• 1 hour NOx
• There is no guidance on how to model emissions

Data Centers



Emission Trends

ADEM PM2.5 Monitors 



Emission Trends

PM2.5

• EPA ordered to issue PM2.5 attainment 
designations by February 6, 2027

• Expect all to be in attainment (ADEM Monitors)
• EPA not acted on Exceptional Events 

Demonstration submitted for the 2022-2024
• Impacts from prescribed fires



Emission Trends

Burn Ban

• Largely intended to help ozone, but it also helps 
control PM

• Alabama’s current summertime burn ban runs 
May 1st through October 31st each year

• Includes 12 counties



Minor Source Public Participation

• States to determine public participation 
requirements for minor sources

• ADEM requires 15-day notice for SMOPs, 
greenfield sites, projects with high public interest



Begin Actual Construction

• Allows construction of non-emitting structures 
before permit is issued

• If finalized, would require ADEM rulemaking and 
SIP approval



Emission Trends

In the Works for the Air Division

• Updating SIP for large MW Combusters
• Landfill Reg Update (Chapter 19) still with EPA
• Regional Haze Plan is with EPA
• Infrastructure SIP due February 7, 2027
• AEPACS



Thank You
Samantha P. Sims, PE

ssims@adem.alabama.gov
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