Minutes

Southern Section A&WMA Conference Call

September 9, 2010

PRESENT:
Ron Farley, Heather Abrams, Charles Burgess, Allison Casey, Shelley Forbes, Richard Holland, Mary Ann Keon, Benjamin Sessions, Martha Sims, and Justice Manning

The meeting was called to order by Ron Farley at 1:02 pm CDT.   

Ron asked if anyone had any objections to any items on the consent agenda (see attached).  None were voiced.  The consent agenda was adopted as distributed.

SECRETARY’S REPORT  (see consent agenda)

Treasurer’s Report  (See consent agenda.)

COMMITTEE REPORTS

Section

Ron reported that the Annual Meeting held in Mobile was a success, especially in light of the economic climate.  Attendance was good, about 140.  Other items will be discussed later in the agenda. 

AL Chapter

Ron reported that the chapter is planning a fall meeting for some time in October in Tuscaloosa to involve students from the University and possibly UAB as it is only about 45 minutes to Tuscaloosa from Birmingham.  The topic will be on global warming.  Further plans to follow.

GA Chapter

Benjamin Sessions reported that the chapter has a brown bag luncheon planned for September 24 with EPA’s lead person from OAQPS, Jim Eddinger, as the speaker on the Boiler MACT.  The chapter also has scheduled their annual meeting for October 7 at the City Club of Buckhead.  The GA Director of the Environmental Protection Division will be the featured speaker.  Further information is available on the Chapter web site, www.gaawma.org or the Section web site, www.ss-awma.org.

MS Chapter

Allison reported that the chapter recently sent information and application forms to prospective students for the two $1500 graduate student scholarships they plan to award in December.

E TN Chapter

No one from the chapter on the call.

W/M TN Chapter

Chuck reported that a planned plant tour and chapter meeting for the chapter “fell through”, and the Chapter is “regrouping” to look at other possibilities for a fall meeting. 

Young Professionals

Benjamin had no specific report.  Ron informed Benjamin that he had offered his assistance to chapter chairs on any matters regarding Young Professional (YP) activities within their chapters.  Justice referenced a memo concerning YP from Gwen Eklund, A&WMA President, which he would forward to YP enrolled in the Section.

Membership  (see consent agenda)

Web Site  (see consent agenda)

OLD BUSINESS

Annual Meeting

Ron had information on an interim financial report from the AL Chapter regarding the Annual Meeting.  A more complete report will be forthcoming.  Receipts were slightly over $33,000 while expenses were slightly over $28,000 with most bills cleared; that appears to be the only reason that a final report is not available.  Indications are that an overage of about $5500 will be available from this year’s meeting.

Section Annual Report

Elizabeth is working on the report.   Some apparent miscommunication has resulted in the delay.

Policy and Procedures Manual

Ron stated that he and Mary Ann began compiling this document after the April Leadership meeting in Pittsburgh.  Its primary purpose is to provide substance to guidance outlined in the bylaws.  It will help provide consistency and continuity as officers are changed each year.  Other Association sections use such a document as guidance for officers and other volunteers.  A manual from the Ontario Section was used as a model for our document, with the major new item being the Criteria for selecting the Section Outstanding Chapter.  Ron again stated that he would very much appreciate any input to the draft (version 4) manual, including any views that such a manual is not necessary.  Some general discussion ensued.  Ron would like to have a more general and broader discussion during the October conference call.  He will receive any comments in the meantime.

NEW BUSINESS

Nominating Committee

Ron indicated that three positions will be open for new officers beginning in January.  These are: Vice Chair (MS), Secretary, and Director (TN).  To abide by the bylaws one other issue will be brought to the Board momentarily.  Thus, he has appointed three members to a Nominating Committee, who are Chuck Burgess, TN; Dwight Wylie, MS, and Justice Manning, Admin. Asst., to report to the Board at the October meeting.  Then other Board and general members will have opportunity to nominate other candidates.  He asked for the Board’s concurrence in these appointments.  It was received.  

The other issue will result in a second Director (MS) being nominated.  The reason for this is that the bylaws require that no more than two directors be nominated in any given year.  As the directors now stand, three terms will expire at the end of 2011.  To adjust the election schedule for consistency with the Bylaws, Ron took the initiative to ask Andrew Covington whether he would object to letting his term expire this year and be eligible to be nominated for another three-year term beginning in January.  Andrew agreed.  The Board had no objection to this solution either.  Therefore, candidates for two directors (TN & MS) will be on the ballot this fall.

The call was adjourned at 1:30 pm CDT.  See Consent Agenda below for next call.  

Action Items:

1. Justice to post minutes from the August 6 Board meeting and prepare minutes for today’s call at Jeff’s request.

2. AL Chapter to finalize plans for fall meeting in Tuscaloosa.

3. Justice to make contact with as many lapsed members as possible to increase membership.

4. AL Chapter to finalize the reporting of the Annual Meeting as soon as possible, including passing the evaluation forms to the GA Chapter and a “Lessons Learned” report if necessary.

5. Shelby to continue investigating a credit card machine for the Section, or some other means of charging attendance fees.

6. Elizabeth to finalize the Section Annual report and submit to HQ and Justice.

7. Board members to review and comment on the draft Policy & Procedures Manual that Ron and Mary Ann have prepared.  To be ready to discuss during October call.

8. Nominating Committee to meet via conference call and decide on approach to obtaining candidates for the vacancies that will occur at the end of the year.  Report to the Board next month.

 September 9, 2010

Consent Agenda

Southern Section AWMA

Item #1:  Secretary’s Report and Meeting Minutes 

Minutes of the August 6, 2010 have been distributed; no comments received so they will be posted unless comments are made today.

Item  #2: Treasurer’s Report  
	Total Funds
	$20,307.69

	Investment 
CD at First Tennessee
	$10,220.00

	Available Balance
	$10,087.69


Item  #3: Committee Reports
a. [Education]
b. Membership report: Membership remained steady at the Section level this last month.  As of September 9, we had 274 members, fourteen more than early July and about the same as May 18 (273).  Maybe with some diligent contacts of lapsed members and new colleagues we can increase this level back to over 300.  

c. [Young Professional report]

d. Web Site: Presentations from the Annual Meeting in August have been posted.  If you have questions you may contact me or Scott Sanders (see AL Chapter officers on web site).   
Item  #4: Old Business 


Agenda Item 6 b.  The Section Annual Report is still missing so far as I know.  

Item  #5: Next Conference Call and Time: October 14, 2010; 1 p.m. CDT (2 p.m. EDT).
