Minutes

Southern Section A&WMA Board Meeting

August 5, 2011
Callaway Gardens Lodge & Spa

Pine Mountain, GA

PRESENT:
Julie Aslinger, Heather Ceron, Ron Farley, Richard Holland, Harriet Hudson, Mary Ann Keon, Maya Rao, Benjamin Sessions, Martha Sims, and Justice Manning; Guests: Eric Flowers, Chris Hurst, and Della Ridley.

The meeting began at approximately 12:15 EDT during a sack lunch.  No agenda was used; the primary purpose of the meeting was to debrief regarding the Annual Meeting just completed and offer suggestions for the next meeting in MS during 2012.

As Conference Chair, Benjamin took the lead on the debriefing.  He offered suggestions on many aspects of the meeting concluding each aspect with points to consider for next year’s meeting.  Meals/food is the largest item of expense and should be given close attention.  Location should be determined based on a good contract with the hotel.  Be hard nosed!!  Negotiate.  Government rate is important.

Decide date and location early-on so that the exhibitors can be contacted early, preferably by December of this year (generically, December before the year of the meeting.).  Exhibitors are the life-blood of a conference so do as much as possible to promote them, especially in all advertising.  State agency representatives should be committed early if they are expected to present at the meeting.  In addition, any Keynote speaker (e.g., A&WMA HQ representative, e.g., president, government official whether EPA or industrial representative) should be contacted early to get the time that you need them.

The GA Chapter tried a couple of new approaches this year, e.g., a free Thursday afternoon, and some comments were heard on this precluding government representation at the meeting.  An alternative might be a roundtable with EPA staff on a given subject.  A combination of EPA and local government might be considered.  The agenda is an important determinant in attendance.   

Some vendors/exhibitors expressed the desire to be more involved.  For example, provide door prizes, and provide a “check-off” of some sort to show that all vendors were visited to qualify for the main door prize.  Any idea that would increase traffic by the vendors is critical.  For example, having a cash, or sponsored bar, in the exhibit area.  Another idea is to have the vendor logos on the program, emails related to the conference, and even on the presentations posted to the web site.

Miscellaneous ideas mentioned include:

· Allow electronic registration.  

· Provide for payment by credit card; a small extra fee has not been a deterrent in the past.

· Might use electronic evaluation forms at the conclusion of the meeting if it can be set up.

· Provide list of attendees at the meeting with name, company and email (or telephone).

· Prepare a “Master List” of suggestions to all chapters at the beginning of the year as they begin preparations for the subsequent conference.

The meeting adjourned at about 1:00 p.m. EDT.  The next conference call is scheduled for Thursday, September 8, 2011, 2:00 p.m. EDT.
Action Items:

· MS Chapter to decide on date and location of next year’s Annual Meeting.

· Negotiate contract with several hotels for comparison before final decision

· Sign final contract as early as possible to expedite other planning activities

· Notify potential exhibitors as early as possible

· GA Chapter to follow up on this year’s meeting close out, including financial report, electronic evaluation, etc. 

· Justice to draft a “master list” of actions for the host chapter to consider as planning for an Annual Meeting begins.  The Board will be asked to review/comment on this list.

· Next Conference call is scheduled for September 8, 2011. Please mark your calendar.
